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Good evening ladies and gentlemen. I must confess that when I read 

the invitation, I was a bit wary. You can hardly blame me. I mean after all, 
agro-chemical industry is quite closely related to fertilizers and agricultural 
products. I was assured though that Sinochem Corp. Protection Philippines 
Inc. has no dealings with the Government and that more importantly it 
does not have any involvement with ghost projects with…you-know-who. 
Although I would not mind at all if one or some of you will don the witness 
hat if you have valuable information that you can share.  

 
I do not know if everyone here in the room is aware that before I was 

Secretary of Justice, I was previously the Chairperson of the Commission 
on Human Rights and before that an Election lawyer. But it was only as 
SOJ or Secretary that I was likened to a Greek deity. Para ako si Michael 
Martinez, an Olympian. I would have preferred Athena, you know Goddess 
of Wisdom, or Artemis, Goddess of the Hunt. But a newspaper daily had the 
brilliant idea to make me part of the triumvirate of the THREE FURIES 
composed of the Honorable Ombudsman Conchita Carpio Morales and 



2 
 

COA Chairperson Grace Pulido Tan. I am really fine being part of a trio, 
there is after all the eternal Apo Hiking Society, or the ever popular Tito Vic 
and Joey, and let us not forget Manilyn Reynes, Tina Paner and Sheryl 
Cruz. So I was really fine being a triplet. 

 
The ERINYES or the Furies, were three (3) Greek goddesses who 

avenged crimes against the natural order1. They were particularly 
concerned with homicide, unfilial conduct and perjury2. A victim seeking 
justice could call down the curse of the Erinyes upon the criminal3. So I do 
not know if the reference is fair. You tell me. Then again, I suppose I should 
be relieved and a little flattered that the media did not call us the Three 
GORGONS, since neither the Ombudsman nor the COA Chairperson, and 
least of all myself, would want to be Medusa. 

 
In your invitation, you asked me to share inspirational thoughts on 

leading and conquering challenges. I shall share with you the story of nine 
(9) year-old Christina Taylor Green4. Christina was a terrific and 
industrious student, an athlete and a leader to her peers5. She was the only 
girl in the Little League Team and so it was no surprise that she 
pronounced herself to be on the road towards being the first woman to play 
in the Major League6. She showed great maturity for someone so young and 
was known to remind her own mother that they were happy as they were so 
blessed7. In gratitude for her wonderful life, Christina would participate in a 
charity that helped children who had less in life8.  

On January 8, 2011, Christina, who has just been elected to her 
school’s student council, excitedly woke up to prepare for her meeting with 
her congresswoman9. One can imagine that an achiever like Christina 
would be over the moon happy with this chance to meet a role model10. The 
little girl was going to be part of a group of constituents the Representative 
will be meeting in a supermarket in Tucson, Arizona11. That morning, 

                                                           
1
 http://www.theoi.com/Khthonios/Erinyes.html 

2
 Ibid. 

3
 Ibid 

4
 As shared by Pres. Barack Obama in his 12 January 2011 speech.  

5
 Ibid. 

6
 Ibid. 

7
 Ibid. 

8
 Ibid. 

9
 Ibid. 

10
 Ibid. 

11
 Ibid. 

http://www.theoi.com/Khthonios/Erinyes.html
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Christina was one of the six victims who died when a gunman open fired 
against Congresswoman Gabrielle Gifford’s caucus12. 

The poetry that is Christina’s story is that she was also one of the 50 
babies born on that fateful and tragic day of September 11, 200113 or the 
Twin Tower Bombing. Christina, along with the other babies, were pictured 
and featured in the book entitled, “Faces of Hope14.” This September, 
Christina would have turned thirteen (13) years old. 

I was tremendously moved by the poignancy of Christina’s story. She 
was a young person who rejected age as a factor in the full enjoyment of 
what it is to become a citizen of her country. She engaged, she participated, 
she got involved with nary an agenda or vanity. There was simply this 
excitement to give back at no measured cost. People our age, jaded by what 
we have seen, what we have lived through, should allow Christina’s short 
life to touch us. Perhaps we can be all like her, people of faith and substance 
fortified by that unwavering belief that in each and everyone of us is that 
great capacity to be of service to others.  

If you feel that I deserve to be denominated as a pacesetter, I thank 
you for that accolade. But I am not quite certain if it is well-deserved, this 
perception you have of me.  

 
I struggle every day that I occupy this position of Secretary of Justice. 

But neither will I seize to be humbled by this burden and responsibility God 
Almighty has reposed upon me. This is a platform where I know I can be an 
instrument of change.  

 
Will you believe me if I share with you that I had tremendous doubts 

in accepting this position? I even told the President after he invited me to 
join his Cabinet, “but sir, I did not even vote for you.” But the President 
without missing a beat proceeded to persuade and convince me. He was 
most insistent and sincere in his estimation of my competence and 
capacity. So indeed, the first thing about being a leader is the complete 
acceptance of responsibility. I subscribe to one of the core values of the 
Philippine Commission of Good Government or the PCGG that everyone 

                                                           
12

 Ibid. 
13

 Ibid. 
14

 Ibid. 
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must welcome responsibility as an indicator of trust for the greater the 
responsibility, the greater the trust.15 

The second on my list and which, thus far, has bode me well is to 
have a great supply of courage. I wanted to say to have the courage of a 
lion, but I consulted with Time Magazine’s most courageous animal and 
there were 4 dogs named out of 10 animals. Two were cats, two horses, one 
dolphin and one pigeon16. No lions. 

One of the dogs is named Togo17. In 1925, a ravaging case of 
diphtheria broke out in the isolated Alaskan village of Nome. No plane or 
ship could get the serum there, so the decision was made for multiple sled 
dog teams to relay the medicine across the treacherous frozen land. The dog 
that often gets credit for eventually saving the town is Balto, but he just 
happened to run the last, 55-mile leg in the race. The sled dog who did the 
lion's share of the work was Togo. His journey, fraught with white-out 
storms, was the longest by 200 miles and included a traverse across 
perilous Norton Sound — where he saved his team and driver in a 
courageous swim through ice floes.  

Togo teaches us that it is not accolade that matters, but the impact of 
the work and the service we can selflessly provide. A good leader must be 
able to convey this and be an example to her organization. I am very 
cautious about my deportment and my interests. I must be a good role 
model for my people. Transformational leadership exemplifies the traits 
and the behaviours that leaders want to see multiplied in their 
organization. If you want to see a good change, influence it by being THE 
change.  

Strategies matter. In our case, we subscribe to the Philippine 
Development Plan and the President’s Social Contract Agenda 
which calls for rapid, inclusive and sustained economic growth; 
transparent, accountable, and participatory governance and finally, just 
and lasting peace and the rule of law. In working towards an effective, 
efficient and accessible justice system, we divided the Department’s 

                                                           
15

 Core value of being RESPONSIBLE. 
16

 Complete List - Top 10 Heroic Animals - 
TIME http://content.time.com/time/specials/packages/completelist/0,29569,2059858,00.html #ixzz2uW91OdfN 
17

 Togo the Sled Dog - Top 10 Heroic Animals - 
TIME http://content.time.com/time/specials/packages/article/0,28804,2059858_2059863_2060458,00.html 
#ixzz2uWAgYKFR 

http://content.time.com/time/specials/packages/completelist/0,29569,2059858,00.html#ixzz2uW91OdfN
http://content.time.com/time/specials/packages/completelist/0,29569,2059858,00.html#ixzz2uW91OdfN
http://content.time.com/time/specials/packages/completelist/0,29569,2059858,00.html#ixzz2uW91OdfN
http://content.time.com/time/specials/packages/article/0,28804,2059858_2059863_2060458,00.html#ixzz2uWAgYKFR
http://content.time.com/time/specials/packages/article/0,28804,2059858_2059863_2060458,00.html#ixzz2uWAgYKFR
http://content.time.com/time/specials/packages/article/0,28804,2059858_2059863_2060458,00.html#ixzz2uWAgYKFR
http://content.time.com/time/specials/packages/article/0,28804,2059858_2059863_2060458,00.html#ixzz2uWAgYKFR
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services, agencies and offices into three (3) functional clusters: law 
enforcement, corrections and legal services. 

 
Cognizant of the time element and my wanting to avoid a roomful of 

sleepy listeners, I will not be exhaustive in my discussion of these clusters. 
But allow me to share that by way of strategies, we are conscious in coming 
out with common programs that will bind the three clusters together to 
help enhance the efficiency of the Department.  

 
For instance, we are currently developing the National Justice 

Information System which is envisioned to be a seamless knowledge-
based and knowledge-driven database, interphase and portal that will solve 
the information gaps and address collaboration issues in the criminal 
justice system. It is anchored on a national connectivity platform that links 
justice sector agencies for a holistic approach to crime prevention and 
resolution. You may wake up now, technical talk is over. I even struggled 
through that mouthful of IT talk. 

 
Indeed, the DOJ is not only interested in having an information 

infrastructure. More importantly, we want to engender good 
governance in our system and enhance both the detection and 
investigation of crimes as well as secure successful prosecution 
and rehabilitation of offenders.  

 
I am particularly bent on scoring convictions for the two most high-

profile cases being handled by the Department of Justice, the PDAF scam 
and the Maguindanao Massacre. You see, there is always difficulties in 
having multiple accused because then you would have as many defense 
counsels armed with as many legal strategies that can most assuredly delay 
the disposition of the case. Therefore, we welcome the Supreme Court’s 
Resolution authorizing separate trials and allowing for separate judgments 
for the Maguindanao cases. Hopefully, we may be able to see the light at the 
end of one of the darkest period post-EDSA revolution. The PDAF on the 
other hand is now at the court of the Ombudsman and after that the ball 
will be passed on to the Sandiganbayan.  

 
Just like the private sector, we have been working on further 

professionalizing the Department’s bureaucracy by improving our 
recruitment and promotion modalities to ensure a high standard of 
personnel competence and at the same time minimizing political influence. 
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I am relieved to note that we have many young lawyers coming from the top 
law schools interested in forging their future with the Department.  

 
The Department is also keen on enhancing the methodologies of 

intelligence gathering to include human and technical surveillance, 
undercover deployment and forensic science. We are hopeful that we can 
ably equip our agents and lawyers to institutionalize intelligence-based 
investigation. Correlatively, we have been working to reduce our 
dependence on testimonial evidence at the same time enhancing the 
support and logistics needed for forensic evidence examination.  

 
We have also been taking steps to institutionalize the 

participation of prosecutors in case build-up and enhance the 
legal framework on criminal investigation. For instance, the 
strengthened collaboration among law enforcers and prosecutors has 
increased the investigative efficacy and prosecutorial effectiveness 
involving anti-trafficking cases. Consider the numbers. During the time of 
the previous administration from 2003 until June 2010, the Department 
was only able to secure 29 convictions. In contrast, from July 2010 to 
present March 2014, the PNoy Administration was able to secure a 
total of 92 convictions on account of the close cooperation between 
prosecutors and law enforcement agents at the level of criminal 
investigation stage.  

 
So convinced are we with the efficacy of this methodology that we are 

starting to apply the same in our treatment of grave human rights 
violations such as extrajudicial killings, enforced disappearance and 
torture. We are also institutionalizing this by pushing for the passage of the 
Criminal Investigation Bill. 

 
Owing to the trust reposed upon us not only by the citizenry but most 

especially by all the whistleblowers in our stable, we have asked the 
Congress to help us secure the passage of a law that will strengthen the 
Witness Protection Program (WPP) affording improved benefits, 
expanding the coverage and establishing more strategic and rights-based 
procedure for the witnesses and their families. Please also note that cases 
involving witnesses covered by the WPP maintained an average 
of 95% conviction rate. That should bolster the confidence of those of 
you who may have something important to share regarding fertilizers 
scams and ghost NGOs.  
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One of the yawning gaps in law enforcement is the failure to locate 

fugitives and accused persons and the prevention of their leaving 
the country. We are intensifying efforts to address this including 
intensifying our information campaign, establishing a close coordination 
with the Judiciary and the law enforcement agencies and operationalizing 
the concept of a borderless justice tapping the international and regional 
connections of the National Bureau of Investigation. 

 
There are functions of the DOJ that might not be known to all. For 

instance, we have strengthened cooperation that extends to and 
includes the work of our Legal Staff on Mutual Legal Assistance Treaties 
and Transfer of Sentenced Persons with our neighboring countries. Our 
Legal Staff has been discharging with efficiency and dedication its added 
task as Refugee Processing Unit, in charge of the sensitive task of 
processing applications for, and determination of refugee status. Yes, after 
the Vietnamese boat people that came to our shores in the 60s and 70s, the 
Government has been quietly processing applications of those who have left 
their countries because of religious or political persecutions. 

 
Ladies and gentlemen, we have a long, long list of strategic initiatives 

that include and come from our other attached agencies such as the Bureau 
of Immigration, Public Attorney’s Office, the National Prosecution Service, 
the Office of Alternative Dispute Resolution, the Office of the Solicitor 
General, the National Bureau of Investigation, the Bureau of Corrections, 
the Presidential Commission on Good Government, the Office of 
Alternative Dispute Resolution, the Board of Pardons and Parole, the 
Parole and Probation Administration, the Office of the Chief State Counsel, 
the Office of the Government Corporate Counsel and Land Registration 
Authority. Yes, these offices come under the umbrella of the DOJ and are 
all under my supervisory authority. 

 
I want to assure everyone in this room that while there are the 

remaining scalawags in our Department, we have more good people that 
adhere to the only standard by which we hold ourselves: to respect the 
rule of law and to be true to our functions and responsibilities 
as servants of the people. 
 

To say that I have not grown weary is a falsehood. Many nights I 
would need the peaceful comfort and unconditional love of my dogs whose 
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reassuring presence tell me what Scarlett O’Hara has long understood, that 
tomorrow is yet another day. Many nights I go to bed to lick my wounds 
and wake up the following morning determined that the day will not be 
wasted by me. For all leaders, nay, for ALL people in whatever position or 
status in life, RENEWAL IS MOST IMPORTANT.  

 
For those of you in the position where you deal with shaping policy, 

influencing direction and at the same neck-deep in operations, you will 
understand me when I say that ultimately, what we really need are coping 
mechanisms and stress busters. 

 
Before I close my engagement with you this evening, let me give a 

swift rundown on what I do to keep sane: 
 

 I go to the palengke myself to buy the produce I will use to 
cook. And, to be perfectly boastful about it, I cook a mean 
laing. 

 I drive. Not anymore that frequent because I too am aware 
that this drives my security detail insane.  

 I read. My love of reading stems from my devotion to my 
father who was a bookworm through and through. My gifts to 
him were mostly always books. I found that being a reader 
helped me work faster by having a sprightly memory, a deep 
capacity for analyses and editor-like copywriting skills. 

 I play volleyball. I know that I have become infamous in my 
Department for demanding that my schedule conform with the 
schedule of volleyball games during inter-department 
tournaments or during our agency’s intramurals. I found that 
my subordinates are blind to my position when competition 
heats up. Spike kung spike…sa mukha. Just as well for I am a 
fiery competitor myself. During the last tournament, the Office 
of the Secretary, I am proud to say, came in second. Thank you. 
We were only beaten by the amazons from the Bureau of 
Corrections. 

 I also sing and when the occasion calls for it, I party hard. In 
my repertoire, and this is as early as the 1980s and before the 
brouhaha of hidden cameras, is Wham’s Careless Whisper.  

 I play with my apos and get hugs from my sons. And in 
their absence, my dogs. These angels on earth are my 
lifesavers. 
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 I seldom shop. But I buy baubles. I love accessorizing. This, I 
got from my mom. I never declare them in my SALN because 
they are all fake. But not in the way that I will be in danger with 
the Intellectual Property Office.  

 I target shoot. I love this annihilator of stress. I love my guns. 
These guns, on the other hand, are all declared in my SALN.  

 I converse with my God. A lot. No source of strength will be 
as profoundly powerful as the divine purity of His love. 

 Finally, as a coping mechanism, I give speeches. You inspire 
instead of exasperate. You relax instead of exacerbate.   

 
Thank you for being such a delightful crowd! I hope I did not unduly 

waste your time away from your families this evening. You can go home 
and assure them, that while on my watch, as I stand and breath, integrity is 
my mission and justice my life. Please continue to pray for all the good men 
and women of the Department of Justice. 

 
Magandang gabi! Mabuhay kayong lahat! 

 


