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Directives on Streamlining of Business Processes, Making 
Frontline Services Responsive to the People's Needs and the 
Setting-Up of One-Stop-Shop for All Government Services 

DATE : 	25 July 2016 

The President, during the 1st  and 2nd  Cabinet Meeting last 30 June and 11 
July 2016, respectively, has issued the following directives to all concerned 
departments and agencies including the local government units (LGUs): 

1.Stop red tape in all agencies. Specifically, to streamline processes and limit the 
number of signatories for business transactions up to three (3) or five (5); 

2.Stop making people queue. Clients and applicants shall not line up but will be 
given a notice of when they shall report or return to the agencies or LGUs. 
Said agencies and LGUs shall provide their clients with a list of steps and 
requirements for the processing of their concerns, and clients should be 
assisted if they do not understand the process; 

3.Set up a one-stop shop for related government services and collaborate 
actively to enhance frontline services to the people. All frontline agencies 
(e.g., NBI, BIR, PNP) and LGUs to establish one-stop shops to ensure that all 
requirements needed by the public are housed in one location only, to reduce 
travel and other expenses. Also, frontline agencies should be located in a 
contiguous place so that the people can accomplish transactions easily; and 

4.All frontline agencies, particularly the NBI, LTO, LRA and LGUs to crack down 
on fixers. 
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In view thereof, the following directives are hereby issued: 

With regard to the directive to stop red tape in your 
offices/agencies, review your agency/office compliance of the "Anti-Red 
Tape Act of 2007', specifically in the setting up of Citizen's Charter. Modify 
and simplify the same to comply with the President's directive; 

With regard to the directive to stop making people queue, set-up 
appointment systems or other procedures that will stop queuing. A 
checklist of requirements shall be made available at all times with a stamp 
on the date or schedule of the clients' return to your offices. 

With regard to the setting up of a one-stop shop for related 
government services, submit the names of your representatives to the 
Office of the Secretary for the creation of the Inter-Agency Technical 
Working Group (IATWG) that will come up with a feasibility study on the 
establishment of the one-stop shop within the DO3 attached agencies and 
with other Departments; and 

With regard to cracking down on fixers, submit proposals on concrete 
mechanisms to address the same. 

Submit a report on actions taken in relation thereto to the Office of the 
Secretary within ten (10) days from receipt hereof including the 
following: 

e.1 Modified and simplified Citizen's Charter of your office/agency; 

e.2 Sample checklist of requirements for frontline services in your agency; 

e.3 Representatives to the IATWG; and 

e.4 Proposals on concrete mechanisms to crack down fixers. 

For strict compliance. 

VITALIANOJN. AGUIRRE H 
Sertaty De7 trrnent of  kistice 

Cc: all concerned 
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