
Malampaya Fund Scams have gone a long way towards breaking away
from these tendencies - we see both members of the public and those in
government galvanized into action in protesting and investigating these
schemes. But this small advantage could easily be lost if none of our
efforts to bring those responsible to justice do not come into fruition,
especially if those who appear to be most guilty manage to walk free,
while it is the whistleblowers who have to fend off lawsuits for exposing
the truth.

Another challenge is to remove both opportunity and the incentive
to commit fraud among the ranks of those working within the public
sector.

To address the challenge of opportunity is to highlight the main
difference between the private sector and public sector approach to
fraud. While the private sector has generally developed and focused on
preventing the commission of fraud - such as through extensive
background checks, installation of protocols and mechanisms to make
fraud difficult to pull off undetected - the public sector is still focused on
the traditional and largely dissatisfactory and unresponsive detection
approach, or methods that come into application after fraud has been
perpetuated, such as post-auditing by the Commission on Audit. This is
exactly why the Special Audit Report of the COA on the PDAF, for
periods that occurred as far back as 2009, was only completed this year.
This is also the thrust of measures, such as lifestyle checks and scrutiny
of public officials' and employees' Statement of Assets, Liabilities and
Net Work (SALNs), they only kick in after the commission of fraud has
becomefait accompli.

The challenge, thus, is to eradicate or minimize the opportunity to
commit fraud, and not just to enhance our capacity to detect and punish
fraud after the fact.

In truth, there are already several measures based in law to boost
the capacity of government to prevent corruption, such as those found in
the Anti-Red Tape Act and the Civil Service Commission's criteria for
sufficient compliance therewith, such as the enactment of citizen's
charter; anti-fixer campaigns, such as by the simple act of requiring
employees to wear identification cards or nameplates, and
corresponding identification cards for visitors in order to detect those
who loiter without any legitimate business in the agency; public
assistance and complaint desks to readily assist members of the public
and quickly act on their complaints; and policies of no hidden costs in
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transactions. We have had the opportunity to address the latter in the
Bureau of Immigration and Bureau of Customs, when the President
implemented the policy of not making private entities, such as airline
companies, shoulder the overtime pay of government employees. We
also addressed the so-called "laundry fees" in the BI, which some cruise
ships had complained about.

Noticeably, what all these have in common is a trend towards
transparency in government dealings. Thus, there is anurgent need to
find a healthy balance between the need for discretion and preservation
of confidence in certain aspects of government operations, and
compliance with the principle of transparency, which is an important
component of Good Governance.

As to the challenge of removing the incentive to commit fraud,
there is a reason for the cliché that government workers tend to be
overworked and underpaid. It is true for most government agencies,
except perhaps certain branches and entities that are so-called "revenue-
generating", whose officials and employees manage to justify the
distribution of hefty bonuses.

It is true that one way to remove the incentive to commit fraud is to
recognize the performance and exemplary service rendered by
government employees with adequate compensation - not just bonuses.
Recently, the passage of the BuCor Modernization saw to it that the
salary grade and benefits of prison guards and officials are increased, in
recognition of the important role they play in the proper administration
of our corrections system.

However, it is also true that these performance incentives have to
be uniform across the entire public sector. Some agencies, like the
BuCor, are not revenue-generating. Yet, the role played by its officials
and employees in preserving peace and order in our nation is no less
important than, for instance, what court employees do. There must be a
recognition that being a revenue-generating office does not necessarily
make the work performed in that office more deserving of recognition
that those performed in non-revenue generating ones. Take, for
instance, the role played by investigative and law enforcement forces like
the Philippine National Police (PNP) and the National Bureau of
Investigation (NBI), whose members do the leg work that eventually lead
to the conviction of criminal offenders. Their work is no less important
that the work performed in government-owned and -controlled
corporations (GOCCs).
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This lack of standardization, added to the generally low levels of
compensation in the public service, not just damages public sector
worklorce morale, but also compromises moral compass therein.

Out of all these challenges, however, there is one that rises above
all - political will.

It is a challenge because those who work in the public sector take
their cue from their leaders. They will look towards the top of the ladder
to see if justice will, indeed, be served fully and without partiality. It is
the political will of leaders that will go a long ways towards improving
our chances in combating fraud in the public sector.

But it is not just the political will of those at the top tiers of
government hierarchy that is the real deal breaker in this fight - but the
political will of the public, as expressed in the exercise of their political
rights, especially their right of suffrage.

Wisdom in casting one's vote in every election is essential, not just
to maintain the façade of democracy, but to reach the summit of the
potential of this system of government: a government that is
representative and answerable to the public.

If people sell their votes, or knowingly cast their vote in favor of
unworthy candidates who have failed to properly and adequately look
after public and national interest, whether in favor of their own personal
interests or, quote-unquote, "simply" out of negligence, apathy or sheer
laziness - they get the government and the government officials and
employees they deserve. Corruption breeds more corruption. It is time
people understand that and truly comprehend that each vote counts.

As for how the private sector can help in this fight, the answer is
simple: don't go hacking government websites, that accomplishes
nothing except distracts from the real issues.

Hold your elected officials responsible. I have always wondered
why we never hear the line "write to your representative in Congress"
here in the Philippines, while it is so common to hear in other countries
like the U.S.

In other words, make the system work for you.
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Be vigilant.

Be tireless.

Be circumspect. No amount of short-term profits can make up for
the long-term loss that we ALL suffer from corruption and fraud in the
public sector. Some corporations and business entities might deem it
profitable to exploit the loopholes and the opportunities for a quick buck
that corruption affords to those who have the "grease money" to spare.

They need to think again. If our reputation for a propensity
towards corruption is intensified, we will descend even further down the
list of viable territories for investment. Our economy will suffer, and we
all suffer.

As stated by Transparency International as they published their
report on the Corruption Perception Index:

"Corruption translates into human suffering, with poor
families being extorted for bribes to see doctors or to get
access to clean drinking water. It leads to failure in the
delivery of basic services like education or healthcare. It
derails the building of essential infrastructure, as corrupt
leaders skim funds.Corruption amounts to a dirty tax, and the
poor and most vulnerable are its primary victims."3

If you lose hope, if you give in to apathy, if you give into the
corruption - we all lose.

Let us not lose this baffle.

Again, thank you for having me today, and it is an honor to be a
part of the very first Fraud Conference in Manila!

3http ://www.trans parency.orgjcp i2al2/results (fast accessed 6 November 2013).
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