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 To be quite honest, I am not certain how I wish to open 
this Orientation Workshop for the Operational Processes of the 
Internal Affairs Unit (IAU) of the National Prosecution Service. 

 On the one hand, the objectives and goals of this 
Orientation Workshop, as well as the important role of the IAU 
itself in promoting our anti-corruption campaign in the 
Department, could not have been better highlighted in light of 
recent events, which I am certain most, if not all of you, are 
already aware of.  I speak, of course, of the unfortunate events 
that unfolded on August 31, 2012 inside the very sacred 
premises of the Department of Justice, and inside the private 
office of one of the highest ranking officials in the National 
Prosecution Service, which resulted in his being implicated in a 
case of extortion.   
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 On the other hand, precisely because of such recent 
events, I cannot help but doubt whether the people we are 
entrusting with the enforcement of the Codes of Conduct for the 
Prosecution Service and our good governance and anti-
corruption initiatives are, in fact, the right people to be 
investigating such nefarious activities within their very own 
ranks.    

Let’s review the facts, a long-time and trusted employee of 
a Senior Deputy State Prosecutor was arrested nearly two weeks 
ago, from inside the internal office of said SDSP, in the course 
of an entrapment operation set up by National Bureau of 
Investigation agents, pursuant to the complaint filed by a party 
to a case that said employee demanded the payment of a sum of 
three hundred thousand pesos in exchange for a favorable 
decision.  Based on the categorical statement of the victim, 
which were based not just on what she personally saw and 
heard, but also on records of text messages and logs of phone 
calls made by the NPS employee to her, there were apparently 
more people involved in the extortion scheme than has thus far 
been identified.  Some of whom, apparently and allegedly, the 
SDSP himself could not pacify when the payment demanded 
from the victim was not immediately paid.  Who are these 
people?  That’s the biggest question. 

Yet, despite my public plea to everyone in the Department 
to come forward with any information they may have, nobody 
had the initiative or the courage to come forward with even the 
slightest clue or information. 

One possible explanation is that everyone in the 
Department, including those who have been working here for 
several years now, even decades, are totally blind and ignorant 
to the nefarious activities being conducted in their midst.  That 
despite the close quarters and proximity under which they 
conduct their official business, they simply do not know 
anything, not even a hint or a whisper. 
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That is quite possible.  Yet, as investigators and as 
prosecutors, we have to ask… is that plausible?  Is that 
consistent with human experience?  Is that the most convincing 
and reasonable explanation? 

I think not.   

The more important question is this: do you have the 
proper mentality to fully realize the potential of an Internal 
Affairs Unit?  Do you have the commitment?  When faced with 
evidence of wrongdoing by your colleagues, what is your 
intuitive reaction?  To close ranks?  To assume the proverbial 
persona of the three little monkeys?  Are you Mizaru, who 
covers his eyes so that he would see no evil?  Kikazaru, who 
covers his ears so he would hear no evil?  Or Iwazaru, who 
covers his mouth so he would not only speak no evil, but also 
speak of no evil?  Or, perhaps, you are fourth monkey who is 
sometimes added to the sensory-impaired bunch?  Shizaru, who 
thinks he is so wise and clever for crossing his arms so that he 
would allow no evil, not realizing that by consciously and 
voluntarily immobilizing himself he also allows evil, by his 
culpable omission, to prosper and propagate unabated?  Would 
you truly choose to become one of these impotent creatures? 

If that’s the case, we may as well stop this and give up on 
the idea that a member of the IAU will somehow find the 
conviction to stand for what is right, even if it means 
investigating and causing the downfall of a colleague.  Instead 
of a culture of silence, we need people who are not afraid to 
speak out.  Instead of a culture of impunity, we need justice to 
be delivered, and for wrongdoers to pay for their choices in life.   

Prosecutors, lawyers and judges are taught to weigh 
available evidence.  I remind all of you: that is not the mentality 
of members of the IAU.  As members of the IAU, some of you 
will have to be tasked, not to weigh available evidence, but to 
seek it out, to build the case, to search for answers, to unearth 
the truth.  Being in the IAU is not about waiting for the truth to 
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be presented to you; it’s about going out there and finding it, 
rooting it out. 

That is the challenge I lay down before you.  Deliver to 
justice those who do not deserve to belong to the National 
Prosecution Service.  Convince me, convince yourselves, and 
convince the public that the words honesty, integrity, dignity, 
transparency, accountability, truth, justice and good 
governance actually mean something in the NPS; that our 
honor is not for sale, not for three hundred thousand pesos, not 
for any price.   

If these people who were implicated in last August 31’s 
entrapment operation brought shame to our Department and to 
the NPS, what would you offer in return?  Is it silence?  Is it 
false hope and empty promises?  Or is it concrete, tangible 
action and results?   

I have faith that the public servants and prosecutors of 
your years of experience and training are technically capable of 
delivering results as IAU members.  The only question is do you 
have the heart?  I sure hope so.  I really, really hope so, because 
as painful and disappointing it is to remember that an 
entrapment operation had to be conducted inside the premises 
of the DOJ, I would rather suffer the public humiliation of 
dozens more of those if, at the end of the day, we can rid the 
ranks of the NPS of the undesirables.   


