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A happy new beginning for all of us, Team DOJ.

After a most eventful year when the DOJ bannered
numerous accomplishments for the year 2011, allow me to
thank all of you for your cooperation and support in working
together as a team to achieve what we all have agreed to work
on.

This planning session could not have come at a more
opportune time than the start of the year when we start with
drawing the roadmap for the forthcoming ones. In whatever
endeavor, a plan is always important in order to provide us with
the direction and relevance of what what we wish to undertake.
Good planning is one important facet of good governance.

Around this time last year, we all buckled down to work on
the implementation of the 16-point agenda that President PNoy
himself has drawn up guided by the priority areas we have
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identified during the 1st Executive Planning Session held in
Clark, Pampanga. From then on, we had had significant
accomplishments to speak of, which I will discuss later on as
our session progresses. And since then until 2016, we will
continue to work along these lines so we will not lose sight of
our direction in pursuing good governance by realizing our
mandate of upholding the rule of law.

As we go about the planning session during the next two
days, we will engage in various activities that will entail
reviewing our previous accomplishments, restudying our
targets and validating strategic actions that have been
developed for the next five years. For this, I would like to
acknowledge the efforts of the DOJ Planning Committee led by
Assistant Secretary Indian Sy for organizing this event and in
helping me institutionalize a planning framework for the
Department. The Committee managed to cluster the agencies
in accordance with the sectors in the justice system which leads
to a more comprehensive and integrated approach to planning
thus improving coordination among cluster members and
hasten actions for implementation.

This planning session will be another opportunity for us,
aside from our monthly Management Committee Meetings, to
exchange ideas on what we want to achieve in our respective
agencies. This will allow us to link our activities with our
respective agency budgets so that we can effectively defend the
Department's budget with the DBM and even Congress. I
expect that the output of this activity will form part of the 2013
DOJ budget. By the next budget call, we could then be able to
present to the DBM a well-thought of and rationalized budget
for 2013 and the succeeding years. For most of us in the Office
of the Secretary or even in most of our agencies, this would be
the first time that we will be linking planning and budgeting as
an activity to manage our future activities and program our
financial resources. And I certainly appreciate our Finance
group led by Assistant Secretary Zaide Azis, for its openness
and support in the implementation of this development effort.
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In just a matter of more than a year of the Aquino
administration, numerous reforms have taken place. Ongoing
reform efforts at the Cabinet level include the Clustering
System of agencies pursuant to EO 43 according to their
functions in developing, coordinating, harmonizing and
complementing plans and programs consistent with President
Pnoy's Social Contract whereby the DOJ is a member of both
the Good Governance and Anti-Corruption and the Security,
Justice and Peace Clusters. Various DOJ programs such as
Speedy Resolution of Corruption Cases, with Special Cases of
Grand Corruption, Pursuing the passage of the Whistleblower
Protection Law and Strengthening the Witness Protection
Program, establishment of the National Justice Information
System (NJIS), and pursuing a national competition policy
through the enactment of an Anti-Trust law and other
initiatives have been adopted by the Cabinet Cluster on Good
Governance and Anti -Corruption 1.

The DOJ is also actively involved in the implementation of
the Open Government Partnership that the Philippine
government has committed with other countries of the world.
Our National Justice Information System is one of the banner
programs that the Philippine government has committed to
pursue.2

In the Philippines Development Forum (PDF), the DOJ
has been designated as the lead convenor for the working group
on the Rule of Law. For the information of those who are
unaware of what the PDF is about, it is the primary mechanism
of the Government for facilitating substantive policy dialogue
among stakeholders on the country's development agenda. It
also serves as a process for developing consensus and
generating commitments among different stakeholders toward
critical actionable items of the Government's reform agenda3•

1 Good Governance and Anti-Corrutpion Cluster Plan Matrix oflnitiatives as of29 December 2011
2 Open Government Partnership Action Plan
3 Philippines Development Forum Website
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For the coming years, our hands will be full with the tasks
that are, from time to time, assigned to us and the regular
operational activities that we dispose of from day to day. And
planning and programming is the best preparation we can do as
we plunge head on into both anticipated and unanticipated
tasks so that we will not be caught flat-footed when the
occasion calls for it.

Finally, before we move on to the business at hand, I, as
the head of the Department and as a fellow public servant,
would like to share a few particular thoughts with all of you,
colleague to colleague.

If I asked each and every one of you what you believe is the
greatest weapon the Department has, I wonder if we are all on
the same page? Because if we are not on agreement on this very
basic point, then there is little wonder that some of our ranks
are in the difficult and unenviable situation they are in now.

The answer, of course, and I hope we are all in agreement,
is our people.

It's cliche, sure, but it's true nonetheless: we are only as
strong as our weakest link.

If we go out into the battlefield, as our President has
ordered us to, armed with the order to fight corruption, to
delivery true and complete justice, to champion the truth and
the Rule of Law and, most importantly, to traverse the straight
and narrow path, I am absolutely certain that each of you will -
as a matter of course and without exception - want what every
ordinary soldier wants and needs: to be surrounded by
comrades you could trust with your life.

I am tempted to ask you to look around to the people
around you and gauge for yourself whether you have found
fulfillment of that wish, but I am sincerely afraid that your eyes
would betray your thoughts and, hence, the exercise might
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result in sowing unnecessary friction - which is not at all my
intent in saying this.

But I do have to say this because I respect each of you, and
you deserve nothing less than complete candor from me, as
your leader, for in me you will find someone who will never
underestimate your intelligence, and will always, always be
your staunchest defender when I am convinced you are in the
right. You know me. That is the kind of person I am - I fight
tooth and nail for what I believe is right. If you want me to fight
for you, I need to know that we, your colleagues can trust you,
and that you are capable of exercising good judgment.

Again, I say this for no other reason than because you need
to hear it from me. You need to be reminded that what you do
reflects on your colleagues - whether you like it or not. And, as
a matter of course and without exception, what your colleagues
do reflect on you.

It's unfair, but it's true nonetheless. We either lift the
image of the Department through our good deeds, or drag each
other down into infamy - no one leaves unscathed.

The solution is simple, but easier said than done. It's so
basic that first graders - at least in my day - know it by heart:
the Golden Rule. Do not do to others what you do not want
others to do to you. Or, if you prefer the optimist's version: Do
to others what you want others to do to you.

We cannot control what the person beside us does, we can
only control our own acts. We do not need to police one
another if we are adult and professional enough to police
ourselves. The worst that could happen for the Department is
that we spend the rest of our tenure investigating one another.
Not only is it professionally unpalatable, it depletes all our
resources. It can be very deliberating. But rest assured that we
will not hesitate to do it if anyone of anyone in our ranks gives
reason for it. It's a difficult job, but it has to be done.
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The choice , to put it simply, is yours. Stay away from
trouble. Just say no. Don't give the Devil the opportunity to
tempt you with promises of material gain, increase in political
clout, or whatever your personal weaknesses are. Just say no.
It's a slogan that is as apt for an Anti-Illegal Drugs campaign as
for an Anti-Corruption campaign. That is my directive. Just
say no. Tell them to go back where they came from.

I recognize that it's difficult, but public service was never
meant for the faint of heart. If you feel that you are incapable of
withstanding temptation, I beg you to seek out greener pastures
elsewhere, for whatever "green" there is in government service
it does not stand for "dollars", but for social justice.

Sometimes, temptation does not come in the form of
money or material gain. Sometimes temptation is like the
slippery ice covering the surface of a hockey rink. If you fail to
give enough attention to the path you have to traverse, because
you're too blinded by the image of the goal at the other end of
the rink, you risk either injuring yourself on the slippery
surface, or injuring others whom you end up trampling -
deliberately or not - to get to your goal. Ambition is as much
an agent of corruption as its cousin, greed. It is never a form of
moral depravity to harbor ambitions. On the contrary,
ambition is the catalyst for progress. But if you allow your
ambitions to rule your life and your decision-making process,
then it's not something you simply harbor, you end up diseased
with it. In short, while there is nothing wrong with keeping an
eye out for the future, remember that the end rarely, if ever,
justifies the means.

Believe me when I say that it is difficult for me to be saying
this to you. I am not a Sunday school teacher, nor your GMRC
teacher, but I would prefer to say it now, rather than end up
having to order an inquiry against any of you in the future.

The people, the President - they trust us. With that trust,
we can anticipate getting embroiled in even more difficult and
controversial assignments. We cannot discharge our duty as
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public servants if all we do all year round is conduct inquiries
into each other's questionable activities. Again, therefore, just
say no. Whatever you have done in your past, for future
reference, just say no. It's one thing to try to find the light in a
gray area of law, but altogether different to try to magically spin
straw into gold. If it's the former, you are welcome to exercise
your best judgment; but, as to the latter, for the sake of the
Department, for the sake of public service, just say no.

No amount of Department-wide executive planning can
help us solve problems of corruption. Nobody can seriously
claim "It's not me, it's the system" or "How can we investigate
when there are no complainants?" and expect to be taken
seriously. We can create mechanisms to catch corruption, but
that is merely a reactive, post -facto action. Corruption is a seed
that is planted and grows and bears fruit in a person's mind.
Before it passes the threshold between thought and external
action, it is a battle between your baser instinct and your
conscience. Hence, this is obviously something each of us has
to do for ourselves. Best if we do it ASAP because, believe me,
we have a very busy and complicated year ahead of us; and,
besides, trust me, I am the last person you want watching your
every move.

Finally, I would like to thank all of you for finding time out
of the demanding tasks and busy schedules that I know you all
have. But as earlier mentioned, I would like to stress the
primary significance of coming together and planning out as a
team the courses of action that we need to undertake in order to
achieve our goals of realizing our common mandate of
upholding the rule of law and working for good governance in
our respective agencies. Let me end by quoting an old proverb,
"He who fails to plan, plans to fail." On a brighter note, I am
confident that we will all succeed if we set our heart to it.

Welcome participants to the 2nd DOJ Executive Planning.
Your active participation will surely enliven and make the

Welcome Remarks - 2012 DOl Executive Planning Session I 7



sessions productive and fruitful. Good day to all of you.
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