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Good afternoon to all of you, my friends, partners, colleagues
in the crime-fighting business and co-workers in the criminal
justice sector.

First of all, I would like to congratulate all of you for
successfully completing this Strategic Planning Conference. I can
totally understand if, after three (3) days of sitting down,
discussing future strategies and formulating the annual National
Crime Prevention Program, you are all now eager to go forth and
begin testing the new or improved ideas you've collected
throughout the various workshops of the past three days.

Truth be told, after seeing your Formal Presentation of
Outputs, so am I.
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I, myself, am a woman of action.

I can understand the urge to put thoughts- especially new,
interesting and promising ideas - into immediate action, in the
hope of seeing, as soon as possible, whether they will bear fruit, or
will have to be modified or altogether discarded. Therefore,
considering that you must all be very tired as well, I shall
endeavor to make this message insightful and helpful, yet short
and sincere.

This eternal problem of strategic planners - of putting
abstract concepts into a concrete action plan in the hope of
addressing a real and present problem - brings to mind one of the
exercises we all learned way back in elementary school: the
scientific method. The term "scientific" is misleading but, in
reality, it can be used to solve just about any problem

7
It tells us

to employ our own experiences and observation, explore various
possible explanations or hypotheses for the cause and solution to
the problem, and to continuously test the accuracy of these
hypotheses or theories, until we find the best fit.

Perhaps those of us, who showed little interest or aptitude
for the natural sciences, discarded everything we learned about
the scientific method as soon as the quizzes, or periodical and
final exams were over, not realizing that this concept is one of
those things we learn in school that is worth keeping for the rest
of our lives - especially in our profession as crime fighters and
strategic planners.

Each one of us, being key officials involved in the Criminal
Justice System, representing one or more of the five (5) pillars
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that hold, support and constitute this system, has a two-fold
responsibility: (1) first, to perform our own respective mandate
and role in that system; and (2) second, to guide others, those
who look towards us for our leadership, in performing their own
roles and mandate. One duty is direct, the other is indirect but,
always, they are interrelated. We cannot call ourselves effective
agents of the criminal justice system without performing both
roles well. '

The so-called scientific method, too, has one very important
lesson to teach: though one idea, hypothesis or theory may
eventually turn out wrong, no idea should ever be outrightly
discarded - each thought that is the product of both human
intellect and professional experience deserves reasonable
consideration. In other words, we must have faith in ourselves
and the solutions we come up with. Regardless of how we got to
our present SItuations - whether one rose from the ranks after
having served in the government for years, or was recruited
straight from the private sector, or otherwise - the key to solving
the problems of the criminal justice system lies in our hands.

Of course, it is always interesting and laudable to hold
strategic planning conferences such as this. Once in a while,
perhaps annually, we can all get together and generate a plan of
action that would ensure that what we do individually would aid
our common cause collectively. It is inevitable, however, that, in
the end, once we all go back to our respective posts, there will
always be matters and problems that we need to deal with by
ourselves and quickly. The buck stops with us.

This brings me to another point I wish to make.
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I have had occasion, in the past, to say that one of the
greatest weaknesses of our criminal justice system is that it is no
system at all, but a fragmented collection of people, institutions
and agencies, who tend to go about their own respective business,
hoping to turn over the problem to the next person, institution or
agency in line as soon as possible.

.. Sometimes, forgive my candidness, Iused to imagine the five 1

(5) pillars that constitute the criminal justice system - the law
enforcers, the prosecutors and public defenders, the courts, the
correction system and the community - as adults indulging
themselves in the children's game "hot potato".

We pass off cases, along with the people involved therein _
whether the victims, their families, the accused or suspects, and
their own families - from one to the other: from the investigators
to the prosecutors; 'from the prosecutors to the courts; from the
courts to the corrections system; and, from the corrections system
back the pool of the community. As we go along, playing this
game of hot potato in the hope of getting them off our hands as
soon as possible, we must admit that, sometimes, we are tempted,
and do in fact resort to, short cuts.

But what do we get out of taking shortcuts? We end up with
an unresolved twenty-year old multiple murder case, wherein the
hard-fought conviction obtained by the surviving family member
of the victims is eventually overturned by the highest tribunal in
the land, which found that the witnesses presented during the
trial were of little credibility and were, most likely, not the
eyewitnesses they purport to be. That's what short cuts get us - it
gets us nothing but failure. ,
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Failure ofjustice.

True, there are so many problems that need to be addressed
in the five pillars of the criminal justice system, both individually
and collectively. I need not go into the specifics of the problems
that we are, even now, dealing with in the corrections system, for
instance _. those problems have been too publicized, to the
emba.rrassment of all involved, to require belaboring.

It is just as true, however, that we have already hurdled the
hardest part of the problem: overcoming our inertia.

Looking at you, I feel re-invigorated, because I see people
who are prepared to go back to work and start instituting changes.
We have begun to get the ball rolling. That's half the battle
already.

However, there is really nothing to celebrate about just yet,
because we must still prove that we can take this through the long
haul and produce results.

Even now, we can sense resistance to our renewed
commitment to the Rule of Law. Some sectors are calling the
close cooperation and coordination between the Department of
Justice and the Department of the Interior and Local Government
as a "collusion" between the two departments. The term
"collusion", of course, has a negative connotation, but if we take it
to mean that the leadership of the two departments have a clear
understanding of how closely related our respective mandates are,
and of the importance of combining our efforts to produce
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concrete results we can present to the public we serve - then, yes,
we are in collusion.

And proudly so.

We have formed joint task forces to combat some of the most
nefarious and pervasive problems in our jurisdiction that threaten
our peace cflnd order: kidnap-for-ransom, carnapping and even
illegal gambling cases. Though we hope for a more lasting and
long-term solution, the formation of these task forces are
necessitated by the immediate need for action. We hope and
intend, however, that this will lead to more permanent solutions.

Finally, I would like to exhort all of you to realize one thing
about the reality we are facing. Fitting the criminal justice system
into the harsh realities of real life is like fitting a square peg in a
round hole..

This is because the system calls for nearly the absolute. In
fact, verdicts only call for one of two answers: guilty or not guilty.
Yet, as things now stand - especiallygiven the imperfection of the
flow and availability of information, technology and knowledge _
fitting this square peg into the round hole of reality is a huge
responsibility. It requires us to make a judgment about guilt and
innocence based on evidence that, often, is never really clear-cut
or unequivocal. Unless we catch perpetrators red-handed - and,
sometimes, not even then - can we absolutely be certain about
anyone's innocence or guilt. In fact, the law only requires proof
beyond reasonable doubt, not proof beyond all doubts.
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That is something we need to deal with. Thus, we must make
an effort to make this square peg and the round hole fit a little
better. We must whittle down the edges of imperfection of the
criminal justice system to allow it to serve our needs better. We
need to upgrade our ability to deal with other types of evidence,
especially indisputable physical or forensic evidence because, as
they say, though witnesses may get awaywith lying on the stand,
physical evidence never lies. We must, therefore, improve our
abilities in interpreting them and preserving their integrity.
Because, above all, we must never sacrifice truth in favor of any
other agenda.

We must only serve the truth and the Rule of Law, for those
two, together, constitute what we call delivery ofjustice.

Onceagain, congratulations, and I look forward to personally
witnessing the results of all your hard work.

Thank you and good day!
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